COUNCIL’S CORNER
February 2018
Growing The Beloved Community in South County
through service and the creative arts.
A one-day Anti-Racism training workshop will be held on Saturday, February 3, 2018 from 9:00
AM to 4:00 PM. Mark your calendars and save the date. Rev. Adisa Armand, an experienced Lutheran
pastor and anti-racism trainer, will lead the workshop. You can get more information and sign up online
at http://advent-lutheran.org/anti-racism-workshop/
Council hosted a Council Conversation on Sunday, January 21st. There were three primary topics and
some of the comments on each topic are below:
• Worship Services – one or two?
o This decision will affect everyone.
o What is the impetus for this? We are pressured to find cantors, greeters, ushers, etc. for two
services. Response: Need to search the “Let Your Faith Show” responses regularly and ask
people.
o Appears to be a consensus from the regular 8:00 AM and 10:45 AM worship attendees
present that they would have few issues with one service at 9:30 AM, but do not want to
lose “super-seniors” who prefer to worship later.
o Risk that we might lose some members if we consolidate to one service.
o Families have said loud and clear they do not want a Sunday school hour but are interested in a
20-minute or so pulling out during a service. We could think about volunteer staffing for that but
only if we decided to have one service.
o Summer worship experience with one service has been positive in terms of being with the
entire church family.
o We have more energy and unity when we have one service, but if we only have one service,
we might limit whom we attract.
o If we have one service on Sunday, we might also be able to start a different kind on service
on another day (non-Sunday). Some have heard that young folks or others have said they could
attend a service if it was not on Sunday mornings.
o When would Council Conversations or other things start if we only had one service?
Response: After worship starting at 10:30 – 11:00 AM.
o Maybe instead of thinking about what is good for “me”, we should think about what we
need to do for the health of the church community in order to build us back up to a larger
church.
o Try one service for a month? Good process question, stay tuned…
Please direct further comments and questions to Valerie S., Worship & Music chair
•

Anti-Racism Workshop
o This is part of our Beloved Community strategic plan; plus the ELCA has been encouraging
this as a high priority for congregations. The workshop is being presented from a Lutheran
and a Christian perspective.
o Normally a 3-day course, this workshop is an introductory one-day course; lunch will be
served free of charge (a free will offering will be asked to cover a stipend for the instructor
and the food).
o People can register online (see above).
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o Advent has invited other congregations from our conference, El Camino Real, of the Sierra
Pacific Synod. Our conference includes 26 congregations from Sunnyvale to King City.
Please contact Janel J., workshop organizer, with questions and offers to help with the
Workshop.
•

Future Capital Campaign
o Joyce G. is working with Brad B. and Valerie C. on this.
o Projects to be considered include Murphy frontage improvement, renovation of classrooms
for BCAC, upgrade to sound system, lighting upgrades, upgrade of trash recycling area,
exterior painting, expansion of choir room, organ upgrade, and upgrade of furniture in
welcoming area. Rebranding was also mentioned, as was deferred maintenance of our
facility.
o Except for the Murphy frontage improvement, everything else seems to be discretionary.
o Several people suggested we do a capital campaign ourselves instead of hiring an outside
consultant.
o Solar energy could save us some money in the long term. Maybe we could use our parking
lot like the high school did. Concern was raised about having to get batteries for this as
well. If there is enough interest, form a task force, and come to Council with a proposal.
Please direct further comments and questions to Joyce G., Stewardship chair

Advent’s Beloved Community Arts Center (BCAC) planning team (interested representatives from
Voices staff and families plus SCORE leaders and some of Advent’s staff and Council members) identified
a “Minimum Viable Option” (MVO) that the BCAC will offer to the South County community. This option
will meet the needs of the four stakeholders that were identified: parents, students, mentors/teachers,
and the congregation. There will be further discussions to prepare for and roll out this MVO. Watch for
more information and opportunities for you to engage with the BCAC. BCAC is the signature ministry
vision for Advent, is owned solely by Advent, will be ongoing and sustainable, will tap into the majority of
Advent’s members and friends, and will build on our strengths.
Highlights from the Congregational Meeting of January 28, 2018.
• The budget for 2018 was approved.
• These Council members were elected to fill the remaining open seats for 2018:
o Financial Secretary – David C.
o Communications – Lynn A.
• Voting members for Synod Assembly June 1-3, 2018 were elected.
o Daniel C.
Judith D.
o Tom D.
Catherine H.
• The Resolution to rescind the Advent Lutheran Trust Fund was ratified by more than the 2/3 vote
required. (This resolution passed by a majority vote at the November 2017 Congregational
meeting.)
• The Resolution to establish the Advent Lutheran Legacy Fund was ratified by more than the 2/3
vote required. (This resolution passed by a majority vote at the November 2017 Congregational
meeting.)
• The Resolution for the 2013 and 2016 Amendments to the Model Constitution for Congregations
passed.
• Council shared with the Congregation that Pacific Point Christian School in Gilroy is interested in
renting space from Advent for their preschool. Council told Pacific Point that the only rooms
available for their consideration at this time are Rooms, 9, 10, and 12/13 on the north side of our
facility, east of the sanctuary.
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The annual Council Retreat is scheduled for Saturday, February 24, at Mt. Hermon. Some SCORE
leaders and staff members will join Council at the Retreat. We will take this time to become better
acquainted, improve our working relationships, and set our direction for 2018.
In early 2018, Council will review the Action Items that remain to be completed from 2017, consider
adding new Action Items, and plan how to accomplish them.
Guests are always welcome at Council and Executive committee meetings held in the Berkland
Fellowship Hall. Executive committee meets on the 2nd Monday of each month. Council meets on the 4th
Tuesday of the month. All meetings start at 7:00 PM. (Meetings are on the Advent’s website calendar,
http://advent-lutheran.org/advent-master-calendar/).
Your 2018 Council roster:
• Ed M., President
• Brad B., 1st Vice President
• Jacqui K., 2nd Vice President
• David C., Financial Secretary
• Peter McE., Secretary
• Norm O., Treasurer

Kris A., Faith Development
Lynn A., Communications
Marcia N., Community Connections
Carrie M., Operations
Joyce G., Stewardship
Valerie S., Worship & Music

Respectfully submitted, Ed M.
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